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Purpose of Report
Unlocking Plymouth’s Potential 2023 to 2025 a strategic skills plan.

We recognise that there are an unacceptably high number of young people not in Employment,
Education or Training (EET). In response we have developed the city’s first strategic plan committed to
reducing the high levels of young people Not in Employment, Education or Training (NEET) or where
their EET status is not known. Spending time NEET can be detrimental to physical and mental health
and can lead to unemployment or low pay, low quality work later in life.

Unlocking Plymouth’s Potential is a single integrated three year plan which supports the future of
Plymouth’s young people to enable them to move confidently into becoming Seeking Employment,
Education and Training (SEET) so that they successfully transition into employment, education and
training.

The plan sets out critical issues to be addressed by Plymouth City Council and key partners and is an
ambitious plan to improve high quality opportunities for all of our young people, so they are confident
about their future and successfully transition into adulthood and beyond.

The plan has been circulated widely through the diverse membership of the Employment and Skills
Board and with schools. The consultation process, along with wider stakeholder engagement, has
greatly shaped the priorities and interventions going forward, with oversight and strategic direction of
the detailed plans proposed under the leadership of the Employment and Skills Board. This plans aligns
to corporate plans including the Skills 4 Plymouth Plan and SEND Employment Forum activity already
delegated to the ESB.
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Recommendations and Reasons

I. To note the report.

Alternative options considered and reject

I. Without a localised plan in place there will be uncoordinated and silo activity which will not address
some of the more complex issues for example creating high quality employment opportunities for
some of our most vulnerable and disadvantaged young people

Relevance to the Corporate Plan and/or the Plymouth Plan
Unlocking Plymouth’s Potential has been designed to support and align with both the Corporate Plan
and Plymouth Plan:

e Corporate Plan (2021 —2025) — it helps deliver the ‘Green investment, jobs, skills and better
eduction’ and ‘Keeping children, adults and communities safe’ priorities by contributing towards
‘focusing on prevention and early intervention’.

e Plymouth Plan (2014 — 2034) - it contributes to a number of key policies, particularly a ‘Growing
City’, specifically GRO| ‘Creating the conditions for economic growth’ and GRO?2 ‘Delivering skills
and talent development’

Implications for the Medium Term Financial Plan and Resource Implications:

e No direct financial implications, but may provide opportunity to access external grant funding to
support interventions / initiatives.

e No direct implication on resources as this work will be subsumed into the Employment and Skills
Board (sub groups).

Financial Risks

£0 to PCC, no financial implications

Carbon Footprint (Environmental) Implications:
None identified

Other Implications: e.g. Health and Safety, Risk Management, Child Poverty:

* When considering these proposals members have a responsibility to ensure they give due regard to the Council’s duty to promote
equality of opportunity, eliminate unlawful discrimination and promote good relations between people who share protected
characteristics under the Equalities Act and those who do not.

This plan will positively support the Cost of Living plan — by creating new and innovative opportunities

for young people to transition into work

Potential Risks Identified Likelihood |Impact | Overall
Rating

Risk Ineffective governance of Unlocking Plymouth Potential Low Medium | Medium

Mitigation |Report into the Employment and Skills Board to ensure Low Low Low

alignment to Plymouth’s strategic plans, including the Local
Economic Strategy, regional skills plan, Skills 4 Plymouth
plan, SEND Employment Forum etc.
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Calculated risk value in £
(Extent of financial risk)

£ N/A

Risk Owner

Tina Brinkworth
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